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TO : C i t y  Council 

FROM: City  Manager 

MEETING DATE: August 16, 1989 

AGENDA TITLE: Request fo r  Proposals for  Wasteiiater 
Management Software Program 

3 x t i on  (stem 

RECOMMENDED ACTION: Tha t  the, C i t y  Council approve the attached Request fo r  
Proposals f o r  ktastervater Collection System Management Software Program. 

BACKGROUND INFORMATION: The approved 1987/88 Wastewater C a p i t a l  Ou t l ay  
Budget includes an altocation o f  530,000 f o r  the acquisition of computer 
hardware, software, and training for  a computerized wastewater collection 
system management program. Th is  program will be used for scheduling, 
tracking, and generating work orders for  routine, schedufed, and unscheduled 
maintenance work. 

The budgeted amount includes the f 01 1 owi ng : 

Computer $ 5,000 
Software S 4,000 
Data Entry $21,000 

The major expense i s  for  e,;,tc;ing the existing system at t r ibutes  (pipe s ize ,  
length, manhole locations, e tc . ) .  This will provide a fu l ly  functional , 
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fit t a  chrnen t 

cc: Water/Wastewater Supervisor Hassey 
kl a t e r / LJ a s t e w a t e Î  S u p e r i n tend e n t 
Purchasing Officer 
KI S Comrni t tee 
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CITY COUNCIL 

JOHN R .  [Randy) SNIDER. Mayor 
DAVID M. HISCHMAN 

Mayor Pro Tempore 
EVELYN M. OLSON 
JAMES W. PINKEKTOEI. Jr.  
FRED M. REID 

CITY HALL. 221 WEST PINE STREET 
CALL BOX 3006 

LODI, CALIFOKNIA 95247-1970 
(209) 333-5634 

TELECOPILR 12091 333-6795 

A u g u s t  1989 

To Prospective Suppliers: 

THOh4AS A. PETERSON 
Citv Manage: 

ALICE M. REIMCHE 
City Clerk 

UCB McKATT 
City /\:torney 

The City of Lodi i s  requesting proposals fo r  a Wastewater Collection System 
Management ( K S M )  Software Program. 
scheduling, tracking, and generating work orders for  b o t h  preventive and 
nonscheduled maintenance work and f o r  general system management. Proposais 
must be f o r  a complete and ful ly supported software package, including 
i n i t i a l  d a t a  entry. Detailed requireKents are contained i n  t h e  document 
“Request for Proposals - Wastewater Collection System Management Software 
Program f o r  the City o f  Lod i ”  available a t  the office of the Public Works 
Director, City of Lodi ,  221 tiest Pine Street ,  Call Eox 30G6, Lodi, 
California, 95241-1310, (telephone 209-333-6706). 

Sealed proposals will be received by the Purchasing Officer a t  the above 
address until  11:OO a.m., Friday, September 2 2 ,  1989, a t  which time they 

The C i t y  reserves the r i g h t  t o  re jec t  any or a l l  the proposals ar,d t o  
se lec t  a package best suited t o  the CSty’s needs. 

The program i s  t o  be used f o r  

I will be publicly opened and read. 

Enclosure 

JLRIRCPImi 

NOTE: 
proposals, please contact: 

I f  you have questions o r  comments concerning the request for  

F.  P a t r i c k  Hassey 
I.ia~r/\.laste\:later Supervisor 

(209) 333-6740 
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REQUEST FOR PROPOSALS 
WASTEWATER COLLECTION SYSTEM IiZANAGEIJENT SOFTWARE PROGRAM 

FOR THE 
CITY O F  LODI 

I .  INTRODUCTION 

The Gfastewater Collection System Management (MSM) software program 
is  t o  be used by the City Public Works Department, Water/Wastewater 
Division, t o  schedule, t rack ,  and generate work orders fo r  b o t h  
preventive and nonscheduled maintenance work. The WCSM shoul d 
maintain an  inventory of f a c i l i t i e s  and keep a his tory o f  a c t i v i t i e s  
and TV records f o r  rkmholcs and  l i n e s ,  includjng service 
Emphasis should be on a c t i v i t i e s ,  conditions,  stoppages, 
problems. The software shal l  be simple and understandab 
nontechnical users.  

11. APPLICATION INFORMATION 

A. General Background 

B. 

1 a t e r a l  s.  
and  
e t o  

1 sauare The City o f  Lodi has a population o f  50,000 within 9 
miles (5,80@ acres)  of mcst'iy developed 1 and (approximately 
18,000 parcels) .  

There a r e  approximately 165 miles o f  wastewaier l ines  and 2,550 
manholes, 
per year. 

The software m u s t  r u n  a Hewlett-Packard Vectra Personal Computer, 
TJlouel ES/12, w i t h  640K RAM, 40 I.lb hard d i s k ,  5-1/4" or 3-1/2" 
floppy disk,  MSDOS 5.2 ,  and  HP Quiet je t  p r in te r .  

The C i t y  an t ic ipa tes  g rowing  a t  an average r a t e  of 2% 

Application Detai ls  

1. Systerr, .nventory - The \KSM shal l  keep a n  inventory c f  a t  
l e a s t  the following physical fea tures  a n d  a t t r i b u t e s :  

a )  Manhole number, location/address,  map sheet reference, 
rim elevat ion.  

b )  Pipe s i z e ,  l e q t h ,  niaterial ,  'nvert  e levat ions,  year 
b u i l t .  

c )  Service l a t e r z l  address, map sheet reference. 

a )  Generate preventive ir:aii?;E-nance sci;edi:les and  w : - k  oi-dFfrs 
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c )  Keep a record of inspections including closed c i r c u i t  
television reports and pipe deflection/sag d a t a -  

3. System Management - The WCSf.1 shall  include cos t ,  LIork 
production, and  related informatior; i n  order t o  produce 
management reports such as: 

a )  A n n u a l  maintenance task summaries. 

b )  Future maintenance needs. 

c )  

d )  

Cost  reports including materials,  equipmect, a n d  labor 
costs . 
Future replacernent/rehabil i tat ion needs based on 
maintenance record, age 
c r i t e r i a .  

and other user sel ectabl e 

I 11. SOFTPARE 

A. 

B. 

L i  

General Requirements 

The software shall be a fu l ly  integrated d a t a  base mafiagement 
system ificluding d a t a  entry, reports and inquir ies ,  and  d a t a  
management. The software shall n o t  rely on operator knowledge of 
the computer’s operating system. 
operating system must be easi ly available since the City wishes 
t o  use the computer for  other program. 

Scwever, access t o  the 

The system shall n o t  be copy protected. 

Disc space required for  storage o f  the WCSM program shall be 
indicated in the proposal. The supplier shall estimate t h e  
storage requirements of the d a t a  indicated in Section 11 of t h i s  
RFP. 

Systems havi nc; optional modules or auxi 7 iary programs shall be 
clearly identif ied as t o  w h a t  i s  included in the proposal. 
Options and  interfaces t o  other prog~*ams/l anguages shall be 
described. 

a PP 
a n d  
wi 1 
the 

1. 

Software Features 

The complexity of WCSM scftware precludes l i s t i n g  detailed 
requirements i n  the R F P .  The proposal shall include su f f i c i en t  
descriptions of the saftware capabi 1 i t i e s  and cornnand s t ruc ture  
t o  allow the City t o  evaluate the Tjtep?. Suppliers are 
encouraged t o  err.?hilsize features applicable t o  the Ci ty’s  

ication. 
demons:r.ition d i j c  be included in t h e  proposal. 

end o f  the evaluation.) 

I t  i s  suggested t h a t  a s e t  of actual user mansals 

return any prcposal materials requested by the supp! i e r  a t  
City 

Required Fez tures - The prog!-am shcll 1 have the fr,l  i owing 
featlires: 



C 

a )  Coimnaqd as we17 as menu driven t o  more e f f i c i en t?y  sw'ltch 
from screen t o  screen. 

Table-driven crocess t o  a l l o w  the use r ( s )  t o  t a i l o r  codes 
and descriptions t o  t h e i r  own needs. 

Date selectabie archive prGcess t o  f l o p p y  disc t o  free 
space OR h a r d  disc. 

Back-up process t h a t  does n o t  require operator 's  use of 
DOS . 
Multi-level user securi ty sflowing read-only as well as 
read-wri t e  access. 

b )  

c )  

d )  

e j  

f )  Preformatted reports as well as a~ ad hoc query system t o  
generate custom reports.  

Well-organized, indexed User's ii'anual , understandable t o  
nontechnical operators. 

g )  

2 .  Desirable Features 

a )  CAD system interface capabil i ty.  

b )  Selectzbl:? d a t a  o u t p u t  t o  disc f i l e  fo r  use in other 
programs ( i . e . ,  spreadsheet, graphics, database, system 
hydraul i c  model ) . 
Rehabilitation al ternat ives analysis including costs .  c )  

d )  Multi-user a b i l i t y  within s. local network. 

e )  Ability t o  accommodate separate systems such as storr?, 
drains or industr ial  wzste. 

Link t o  portsble computer f o r  direct  f i e ld  entry of d a t a .  f )  

S o f tv ia  re Su p p o r t 

The proposal shall describe software support including the 
fol 1 owing:  

1. Help with software questions and  probfems includjng nunber of 
support personr;el a n d  hours G f  operati on.  

Help w i t h  software/hardv!are interface q: iest ions 2 n d  prOb?eniS. 2. 

3. User  g r o u p  p!-ogriim. 

4 .  Software tiodiiies a n d  enhanccn1ent.s. 
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i V .  DATA ENTRY 

A. General Requirements 

The vendor shall review existing City d s t a  and include in the  
proposal cost t o  en ter ,  verify,  a n d  cross-reference the requested 
d a t a .  The d a t a  t o  be entered does n o t  include a l ?  information 
the systeiii i s  t o  be a b l e  t c  handie. The C i t y  intends t c  enter  
t h i s  additional d a t a  as i t  “uec~m2s a.:ai!at;?e. The system shall 
be functional as appropriate w i t h  nissing o r  incomplete aata.  
For exampfz, i f  elevation d a t a  is  entered for  o ~ l y  trunklines,  a 
report including stoppages and  pipe sl3pe shall include only the 
t i -unki i nes. 

B. Specific Requirements 

The specif ic  information t o  be etitered i s :  

1 .  Manhole number, address o r ‘ s t r e e t  inter secticn, nap -  
reference, cGnnecting pipes, pipe s i ze  and  iength - see 
attached sample maps, Exhibits A & E3 ( a  complete s e t  can be 
made avaifable u p o n  request). 

Unscheduled maintenance reports (approximately 3. ,000 en t r i e s )  
- see attached Exhibit C ,  which shows 28 ent r les ;  t h i s  will  
require the use of the appropriate system niap and  an address 
map i n  order t o  reference addresses t o  manhole numbers. 

Scheduled maintenance reports (approximately 325) - see 
attached Exhibits D & E .  

2. 

3 .  

4. TV inspection log (approximately 300 sheets) - see attac.hed 
Exhibit F. 

V .  INSTALLATION AND TRAINING 

A. Instsl lat ion 

The proposal s h z ; I  include delivery, fnst ; l lat ion,  a n d  tes t in5  of 
a l l  software. 
functional. 

The PC t o  he used i s  already s e t  u p  a n d  i s  

P. Traininn 

The proposal shall include recommended sof twsre t r a i  ni n g .  
training shall‘include tk!o phases: 

1. 

The 

System over?icw, cap;biiit.ies, arid custtiii’ report generation - 
primari 1y f o r  nianayeirient personnel whc wi 11 sbpervi se overall 
s y s t e n   US^ and imp1 emerita t i  on .  

System operation - prinla!-i l y  for  sq‘steii; operators ( c l e r i ca l  
s taf f  a n d  maintertance supervisors) who will actually LJSP the 
system, i nc-I u d i  ng d z t a  entry and report. genera t i  o n .  

i, 
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O n- l i n e  t r a i n i n g  c o u r s e s  and " h e l p "  s c r e e n s  s h a l l  b e  d e s c r i b e d .  
The  p r o p o s a l  s h a l l  i n d i c a t e  t h e  d u r a t i o n  of a l l  p r o p o s e d  
t r a i n i n g .  T r a i n i n g  si-,all be i n  Lodi u s i n g  the  C i t y ' s  system 6nd 
d i t a .  All s u p p l i e r  e x 3 e n s e s  ? n v o l v e d  i- t r a i n i n g  s h a l l  b e  
i n c l u d e d .  Cost fo r  adtl; t i o n a ?  t r a i n i n g  over t h e  s e t i d o r ' s  
recommefided amount s h a l l  be  i n d i c a t e d .  

VI. PRICE i4ND .- PAYMENT 

The p r o p o s a l  shall c l e a r l y  i n d i c a t e  t h e  i t e m i z e d  p r i c e  of t h e  
software, d a t a  e n t r y  s u p p o r t ,  t r a i n i n g ,  a n d  m i s c e l l a n e o u s  items 
r e q u e s t e d  i n  this  R F P .  All p r i c e s  s h a l l  b e  c u r r e n t .  

A 7 1  q u o t a t i o n s  s h a l l  be p r o t e c t e d  f rom p r i c e  i n c r e a s e s  f o r  a minimum 
o f  30 d a y s .  S a i e s  t a x  on a p p l i c a b l e  items s h a l l  b e  i n c l u d e d .  

Upon i o m p l c t j o n  of i n s t a i l a t i o n  and t e s t i n g  o f  s o f t w a r e ,  t h e  C i ty  
w i l l  pay 90% of t h e  p u r c h a s e  p r i c e  o f  t h e  items i n c l u d e d .  

Vpon c o m p l e t i o n  o f  t r a i n i n g ,  t h e  C i t y  wil l  pay 100% of t h e  p r i c e  for 
t r a i  n i  ng .  

C u r i n g  t h e  30 d a y s  f o l l o w i n g  t h e  c o m p l e t i o n  of i n s t a l l a t i o n l t e s t i n g  
o r  t r a i n i n g ,  w h i c h e v e r  i s  l a s t ,  t h e  C i t y  w i l l  use a n d  t es t  the 
system. 
paymen t  w.i 11 b e  made. 

Payment  f o r  m a i n t e n a n c e  and  s u p p o r t  will  b e  i n  a c c o r d a n c e  w i t h  tei-ms 
a g r e e d  t o  be tween  t h e  C i t y  and ti?e s u p p l i e r .  

F o l l o w i n s  s a t i s f a c t o r y  c o m p l e t i o n  o f  t h i s  t e s t  p e r i o d ,  f i n a l  

VII . PROFOSAL REQUTREMEPiTS 

I n  a d d i t i o n  t o  the item: s p e c i f i c a l l y  r e q u e s t e d  i n  t h i s  RFP, t h e  
p r o p o s a l  s h a l l  i n c l u d e  t h e  f o l l o w i n g  i n f o r m a t ? o n :  

A .  Ea rkground  d e s c r i p t i o n  o f  t h e  s o f t w r - e  i n c l u d i n g  i n z r o d u c t i o n  
d a t a ,  r e v i s i o t i  h i s t c r y ,  ai:d company b a c k g r o u n d .  

L i s t  o f  v iest  c o a s t  users o f  t h e  p r o p o s e d  s y s t e m ,  i n c l u d i n g  
c o n t a c t  p e r s o n  and t e l s p h o n e  number.  

B.  

C .  f i  copy of t h e  s o f t m r e  l i c e n s e  a g r e e m e n t .  

D. A v a i l a b i l i t y  of d e m o n s t r z t i s n s .  

E. Gackground d e s c r i p t i o n  c f  Lhe s o f t w a r e ,  i n c i u d i n g  i n t r o d u c t i o n  
d a t e s ,  DroOuCticn h i s tc ry ,  c;npany h i s t o r y ,  anc' a n t i r i p t . i e d  
ucqrades. 



H. Cost  breakdown, i n c l u d i n g  i terni z a t i o n  where app rop r i  z t e  (such a s  
d o l l a r s  per TY . inspect ion r e p o r t  d a t a  e n t r y ) ,  and t o t a ?  c o s t  w i t h  
o p t i o n s  and "not - inc luded"  i terns c l e a r l y  i d e n t i f i e d .  

Name and t e l ephone  number o f  supplier c o n t a c t  person  who can  
answer , technica l  q u e s t i o n s  about  the  proposed system. 

I .  


